
 
 

 
 

 

 

 

Suffolk Preservation Society 

 CIO ANNUAL GENERAL MEETING 2025 

Guildhall, Lavenham 

10 December 2025 at 6pm 

AGENDA 

1. Welcome 
 

2. Apologies for absence 
 

3. Chairman’s address 
 

4. To approve the Minutes of the 2024 AGM 
 

5. To confirm approval of accounts for the years ended 31st December 2021, 31st December 
2022, 31st December 2023 and 31st December 2024 (having been previously approved by 
the Trustees on 25th November 2025) 
 

6. To re-elect those Trustees who are retiring by rotation in accordance with the CIO 
Constitution:  Lois Hunt & Karl Debenham 

7. To authorise the Trustees to appoint an independent examiner to the CIO, to hold office 
until the conclusion of the next general meeting when accounts are laid before the meeting, 
and pending such appointment to re-appoint Walter Wright on an interim basis 
 

8. Introduction to the New Director 
 

9. Members’ questions to the Director and Trustees 


